HIMACHAL PRADESH BBNDA

(i) Procedure followed in the decision making process, including
channels of supervision and accountability;

The Governing Body headed by Hon’ble Chief Minister is the supreme body for
making any decision relating to activities/works/projects to be executed and promotional
avenues of the organization. Further to monitor the implementation of decisions taken by
Governing Body of BBNDA a high powered State level Executive Committee headed by
Chief Secretary to the Govt. of H.P. and a Local Level Executive Committee headed by
CEO have been constituted. Chief Executive Officer assisted by Divisional Heads is on
the top of hierarchy in the supervision channel. Divisional Heads and Section Heads are
accountable for concerned/earmarked work.
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